Physician Care Coordination Consultants

We help healthcare organizations get more YES. ®
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PC3;

OUR SERVICES

Utilization Management Whowe are
Physician AdViSing We are the denials prevention champion. We

a , . fight for better outcomes and brighter futures for
Real t'm? inpatient and outpatient healthcare organizations and the patients and
case reviews and peer to peers, and

communities they serve.
post-acute (SNF, LTACH, IRF) case

reviews Working side-by-side with healthcare

organizations we take an innovative
personalized approach to overturning payor
denials and preventing them in the future.

Case Management
Consulting

Weekend case management

coverage, high-risk denial UM Why PC3
B, Lo w et o Decrease observation rates

Decrease in denials

Increase hospital financial performance

Denlal Management Reducing LOS with post-acute

Inpatient and outpatient denials, post placement denial management
claims audits and recoupments, and e Payment retention

appeal letters

Estimated UM ROI for our

Clinical Documentation partners in 2024

Integrity

Assessments and staff competency
evaluations and education, DRG
downgrade and clinical validation denial

management, physician advisor support, _OVGI’ . .
targeted case audits in Denial Recoveries and

Prevention in 2024

Analytics and Project
Management

Predictive analytics and monthly .
analytics dashboards partnersin 2024

Estimated CDI ROl for our

Contact Us

11603 Commonwealth Dr., Louisville, KY 40299
info@pc3health.onmicrosoft.com
www.pc3health.com



